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1. INTRODUCTION 

The purpose of this technical memorandum is to develop, analyze, and recommend priority 
projects for revitalizing Front Street (Highway 1) along the Oceano, California corridor.  
 
This memorandum provides an analysis of priority projects and is organized into six sections: 

1. Introduction 
2. Design Criteria 
3. Stakeholder Input 
4. Implementation List 
5. Description of Priority Projects 
6. Summary 

 
Section 1 and 2 provide basic information about the project including background information 
and general engineering criteria for final design. 
 
Section 3, 4, and 5 provides overview of stakeholder discussions and recommendations, initial 
project implementation list, and analysis of different priority projects. 
 
Section 6 summarizes the findings from the analysis and provides recommendations for 
improvement projects along Front Street.  
 

2. BACKGROUND INFORMATION 

 
In April of 2002 the County Board of Supervisors (BOS) adopted the Oceano Specific Plan. The 
plan provides visionary framework for implementing the community of Oceano’s values and 
expectations into specific strategies to improve the community’s quality of life. Based on the 
developed of the Oceano Specific Plan, the BOS adopted a more refined Oceano Revitalization 
Plan in 2013, which targeted Front Street for corridor improvements. The Revitalization plan 
provides guidelines for the following: 

1. “Identifying improvements that will lead to a safer and more walkable downtown and 
adjacent neighborhood areas, 

2. Planning for improved mobility, and 
3. Creating more attractive streetscapes along Highway 1 leading to enhanced retail 

activity and Jobs.”  
 
Located within the plan are several conceptual alternatives for consideration along the Front 
Street corridor based on short, medium, and long term infrastructure improvements based on 
stakeholder feedback.  
 
The County of San Luis Obispo solicited proposals for the Front Street Revitalization plan to 
perform preliminary engineering services related to the street corridor improvements along Front 
Street. The objectives for the proposals are the following: 

1. Produce preliminary plans to allow the County to complete the Project Approval and 
Environmental Documents (PA&ED) process, 

2. Analyze potential priority projects and provide recommendations for implementation, 
3. Perform outreach to stakeholders.  
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3. DESIGN CRITERIA 

 
This section provides a summary of the design criteria and methodology used to analyze priority 
projects. 
 

3.1 General 
The following standards were used for preliminary design of the proposed improvements. 

• San Luis Obispo County Department of Public Works – 2014 Public Improvement 
Standards. 

• Caltrans Highway Design Manual – Updated 2015 Edition 
• Caltrans Standard Plans and Specifications – 2015 Edition 
• Caltrans – California Manual on Uniform Traffic Control Devices – 2014 Edition 
• AASHTO – A Policy on Geometric Design of Highways and Streets – 2011 Edition 
• California Central Coast Regional Water Quality Control Board – Post-Construction 

Stormwater Requirements 
• Oceano Community Services District – Lighting Standards 
• Caltrans – Design Information Bulletin (DIB) 82-05, “Pedestrian Accessibility Guidelines 

for Highway Projects” 
  

3.2 Geometric Design 

The Caltrans Highway Design Manual was the primary document used for basic layout of the 
horizontal alignments of the corridor including the proposed lane widths, shoulder widths, bike 
lane widths, parallel parking widths, configuration of bulb outs, cross sectional slopes, roadway 
drainage, pedestrian amenity offsets, and gateway sign locations. Supplemental information 
from SLO County Public Improvement Standards and AASHTO were reviewed for compliance 
of geometric designs outside of the Caltrans Right-of-Way.  
 

3.3 Americans with Disabilities Act 

The Caltrans Highway Design Manual, Standard Plans and Specifications, and DIB 82-05 were 
used for review of existing ADA requirements throughout the project site. All non-compliant 
pedestrian pathways within the existing Caltrans Right-of-Way will be modified to meet current 
standards.  
 

3.4 Post Construction Water Quality Requirements 

The California Central Coast Regional Water Quality Control Board has adopted new post 
construction water quality requirements as of July 2013. New development or re-development 
projects are subject to post water quality requirements, falling within five different ranges of 
performance requirements. As the Front Street Revitalization Improvement project will be 
development in different phases based on funding sources, performance requirements will be 
reviewed on a phase by phase basis.  

 

3.5 Signing, Striping, and Pavement Markings 

Signing, striping, and pavement markings will be developed from the California MUTCD Manual, 
with supplemental information derived from the Caltrans Highway Design Manual and Standard 
Plans and Specifications.  
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3.6 Pedestrian Amenities  

Pedestrian amenities will be placed within the Caltrans Right-of-Way for the benefit of the local 
community. Locations of such amenities will be in compliance with Caltrans Highway Design 
Manual offset requirements from travel way, coordination with the Oceano Community Services 
District who will own and maintain the amenities, and in compliance with ADA requirements as 
specified in BID 82.  
 

3.7 Lighting Standards 

Lighting pole standards will be based on coordination with Oceano Community Services District, 
with the existing light structure fixtures modified for new LED bulbs. Supplemental street lights, 
which match the existing light poles and fixtures configuration, are provided based on 
photometric models to provide safety lighting throughout the corridor.  
 

3.8 Crosswalk 

Analyses of crosswalk locations are based on information provided by South County Transit and 
a pedestrian crossing count provided by SLO County in July 2016. 
 

4. Stakeholder Input 

 

4.1 General 
Several stakeholder meetings have been conducted throughout the duration of this project. The 
following groups are involved with providing input on the proposed design: 

• County of San Luis Obispo 
• Caltrans – District 5 
• Oceano Community Services District 
• Oceano Front Street Review Panel 
• Oceano Advisory Council 
• San Luis Obispo Council of Governments (SLOCOG) 
• South County Transit 

 
Please refer to the Final Implementation List for comments received from each of these 
stakeholder groups.  
 

5. Implementation List 

 

5.1 General 
The development of the implementation list, prioritizing proposed projects for future design and 
construction, is based on the proposed projects recommended in the Oceano Revitalization 
Plan, discussion with stakeholders, and analysis of permitting requirements and construction 
costs.   
 
The implementation list provides the framework for revitalizing improvements, ranked from 
highest priority to lowest priority. The improvements have been categorized by several factors 



Front Street Revitalization Improvements – Draft Te chnical Memo  

County of San Luis Obispo 
August 2016 5 

considering construction costs, improvement benefits, ease of implementation, and permitting 
obstacles.  
 
Please refer to the Final Implementation List for final project rankings.  
 

6. Description of Priority Projects 

 

6.1 Priority 1 Projects 
Priority 1 Projects upgrade the existing sidewalk on Front Street for ADA compliance, upgrade 
existing street lights and install new streetlights, install new pedestrian amenities, provide a 
temporary multi-use community space (under separate permit) by closing 17th Street between 
Front Street and Beach Street, and install a new split rail fence with low maintenance 
landscaping on the western side of Front Street within an existing 10-foot easement.  
 
The intent of these projects is to upgrade existing amenities, install lower cost amenities, 
improve safety through the corridor, and provide beautification to the western side of the 
corridor. These improvements provide the backbone for which other improvements can be built 
upon within later stages. 
 
Several permits and agreements will need to be in place prior to construction. All work within the 
Caltrans Right-of-Way will requirement an encroachment permit. Also, proof of a maintenance 
agreement of the new pedestrian amenities, street lights, and landscaping must be provided to 
Caltrans between the County and Oceano Community Services District prior to construction. 
 
As these improvements do not increase the impervious area, no post construction water quality 
improvements will be required. Refer to Section B.1.b.ii of Resolution No. R3-2013-0032.   
 
Preliminary construction cost estimates are near $500,000 for these improvements.   
 
 

6.2 Priority 2 Projects 

Priority 2 Projects reconfigure local street intersections at Front Street with modified bulb outs, 
modification to existing striping, a new multi-use community space on Beach Street between 
Front Street and 17th Street, installation of a parklet, conversion of Ocean Street into an entry 
only at the 15th Street intersection, provides new gateway signs, and incorporates low impact 
development (LID) improvements for water quality requirements.    
 
The intent of these projects are to improve existing intersection alignments, reduce pedestrian 
crossing distances at intersections, beautify the corridor with new signage, and provide a larger 
downtown community area.  
 
An encroachment permit will be required for the new concrete work within Caltrans Right-of-
Way, including vehicle turning exhibits for the reconfigured intersections. A County ordinance 
modification may be required to restrict certain vehicle movements from the Caltrans corridor to 
the County Right-of-Way.   
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The implementation of new gateway signs will be processed under a separate division of 
Caltrans prior to receiving an encroachment permit.  
 
As these improvements increase the impervious footprint, performance requirement No. 3. - 
Runoff Retention, will most likely be required for the project. The current plan set provides 
nearly 2,000 SF of bioretention area to meet these requirements.  
 
Preliminary construction cost estimates are over $1,000,000 for these improvements.   
 
 

6.3 Priority 3 Projects 

Priority 3 Projects will provide the final major implementation within the roadway cross section to 
fully upgrade the corridor into a vehicle, bicycle, and pedestrian friendly corridor. The restriping 
of Front Street will require a full roadway reconstruction to be compliant with Caltrans 
requirements. Also included within these projects is the installation of new sidewalk and 
bioretention on the west side of Front Street, realignment of Railroad Street, expansion of bulb 
outs from Priority 2 projects, new crosswalk near the Melodrama, and complete re-striping of the 
project corridor.     
 
A Caltrans encroachment permit will be required for most of the work as the improvements are 
mainly centered within Caltrans Right-of-Way.  
 
The reconfiguration of Front Street will require performance requirement No. 4 as specified in 
the Post-Construction Stormwater Requirements. Currently, the plan provides nearly 12,000 
square feet of bioretention area to meet these requirements.   
 
Preliminary construction cost estimates are over $3,000,000 for these improvements.   
 


